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the security demands of this Agency. The prime example of this is the
fact that claims agsinst the polieles are handled internally sndl not
by the undervriter as would normally be the case. Certain other
secwrlity aspects, such as the time~consuming problems ocvcasioned by
dsaling with both true nemes and pseudonyns, updoubtedly also add to
the cost factor. However, to the axtant that & portion of the total
eosts are normal to sny similar organization not confronted with the
special demands imposed by this Agenay, such costs should be borne by
the mesberahip. MNonies to meet such costs would undcubtedly have to
come from levying annusl dues on the membership.

£, With specific reference to the request at hand, this office
reccaymtds that your agprovel be deferred until s study of the overall
problem relsting to the overhead costs of QEHA is eccomplished. It 18
our upderstending that the machines to be procured will be used to
process premium and dues receipts, and not to record claims. 8ince such
payments are slwsye collected by the group and submitted collectively
to the umdervriter, it would eppesr that the cost of incressing the
afficiency of such collections should be paid by the meshership, As &
suggestion, a survey of similer beneficial associations might give
gutdance on vhat could be considered as normal overhesd cosis of the
organization. An equitable formula could then be eatabliched to appor-
tion the overhesd costs of ORHA betwsen the membership end the Agency.

LAWRERCE R. HOUGTON
genexral Counsel
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